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NGO TRAINING - OVC (ORPHANS & VULNERABLE CHILDREN) EMPOWERMENT

In partnership with NOAH (Nurturing Orphans of AIDS for Humanity), a nonprofit whose role is

to build ‘arks’ – or sustainable networks of care- to improve the quality of life of orphans and

vulnerable children (OVC’s) and their families in South Africa.

FACT:

-  More people with HI V/ AI DS live in South Afr ica than anywhere else in t he wor ld-  an
estimated 5.5 million.

-  South Afr ica has the highest  rate of HI V infect ion am ong 15-20 year olds in the wor ld.
HIV infection among this age group is increasing at a rate of 65% per year.

- About 45% of South AfricansÑ12 million peopleÑare under the age of 15.

-  Repeated surveys have shown that  m ore t han 95%  of South Afr icans are aware of
HI V/ AI DS, but  r isk- reducing behaviorÑ specif ically  condom  useÑ has rem ained alm ost
unchanged for  the past  decade.  More than two- thirds of youth are not  using condom s
consistently.

-  Without  dram at ic act ion, in less than a decade, the num ber of people infected will exceed
10 million.

DATES:
LOCATION:
ROOM & BOARD:
TRAVEL:
TUITION:

DEPOSIT:

INSTRUCTOR(S):

CONTACT:

April 23rd Ð May 7th, 2007
Johannesburg, South Africa
Additional Cost. Email Chandler for info.
Additional Cost.  Must be organized by student.
$2395.00
Barefoot Alumni- 8% discount
$500.00
Deposit  is non- refundable. Deposit  m ust  be in by April
13 rd , 2007.  Balance due by April 19 th , 2007.
Chandler Griffin
Alison Fast
Chandler Griffin (general info)
chandler@barefootworkshops.org
Alison Fast (Africa workshops)
Alison.fast@barefootworkshops.org
or
Brooke Bassin (payment options)
brooke.bassin@barefootworkshops.org
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SOLUTION:

I n Decem ber of 2006, Barefoot  Workshops partnered with the U.S. Departm ent  of State, to
t rain caretakers of orphans and vulnerable children in South Afr ica to leverage digital v ideo
technology to highlight  the needs of youth and orphans affected by the HI V/ AI DS pandem ic in
Sub-Saharan Africa.

Resulting videos were screened live via videoconference from the U.S. Consulate in Cape Town
to m em bers of t he PresidentÕs Em ergency Plan for  AI DS Relief (PEPFAR) ,  USAI D's Global
Health office, U.S. State Departm ent , and the Corporate Council on Afr icaÐ to encourage the
expansion of effect ive program s and pract ices benefit ing youth. Both policym akers and NGO
leaders acknowledged t hat  educat ion and out reach is not  enough t o halt  t he spread of
HI V/ AI DS-  especially  am ong wom en and gir ls.  Young wom en are desperately  in need of
mentorship and support services that boost self-esteem.

Kate Radebe, a caregiver for NOAH (Nurtur ing Orphans of AI DS for Hum anity) , who oversees
258 orphans and vulnerable children (OVCÕs)  in Johannesburg, suggested the creat ion of a
program that provides comprehensive life skills and support services to at-risk girls.

See her “video policy letter” screened for the State Department at this link: xxx.

WORKSHOP STRUCTURE:

In this two-week follow-up workshop, Barefoot returns to South Africa to support Kate Radebe
and Albert  Musiye two caretakers, who part icipated in the Decem ber workshop, to take their
skills to the next level, and give twenty at-risk youth, a voice through filmmaking.

Barefoot  will t rain the two Ark Managers from  NOAH, to integrate video into a powerful peer-
t o- peer  counseling program ,  whereby  young wom en,  ages 12- 18,  enrolled in NOAHÕs
program s, can share their  stor ies of leadership, em powerm ent  and hardship with others like
them . The v ideos will be built  into a m edia library of stor ies that  can be v iewed by gir ls in
weekly support  groups, peer- to-peer counseling sessions, and as part  of an intake process at
NOAH support centers.

Nurturing Orphans of AIDS for Humanity (NOAH)

NOAH is an organizat ion that  current ly supports m ore than 25,000 children through 82 ÔArksÕ Ð
or networks of care-  throughout  South Afr ica, to im prove the qualit y  of life of orphans and
vulnerable children (OVCÕs)  and their  fam ilies. NOAHÕs m odel of com m unity-owned resource
centers are designed to be cost -effect ive and replicated locally by Ark m anagers like Kate and
Albert- throughout South Africa. For more information visit: http://www.noahorphans.org.za

I nt ernat ional st udent s int erest ed in t een em powerm ent  and m ent orship,  HI V/ AI DS and
childrenÕs r ights, are encouraged to part icipate. A basic knowledge of at  least  one aspect  of
video production (camera, editing, lighting, etc.) is recommended- but not required.

INTERNATIONAL STUDENT PARTICIPATION:

Barefoot  will pair  a lim ited num ber of internat ional students, interested in film m aking, to work
with Albert  and Kate, to produce a total of ten v ideos that  give young wom en a voice, and
inspire hope, leadership, and increased confidence and self-esteem . Together with Barefoot ,
internat ional part icipants will help to Òt rain the t rainersÓ, Albert  and Kate, as well as increase
their  own level of proficiency in video product ion by docum ent ing the workshop process itself.
I nternat ional students will work together to produce a short  video that  helps NOAH to prom ote
a new model of media empowerment that can be expanded throughout the Western Cape.
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I nternat ional students are encouraged to br ing their  own equipm ent .  Otherwise, equipm ent
will be prov ided by Barefoot .  Students have the opt ion t o ar range a hom e stay t hrough
Barefoot  for the durat ion of the program . Local accom m odat ions can also be arranged through
NOAH.

COURSE STRUCTURE

Week 1 Ð I nternat ional students arr ive, m eet  part icipants from  NOAH, review equipm ent  and
outline a structure/script.

Week 2 ÐStudents f ilm  together  wit h NOAH staff  and beneficiar ies in t he f ield.  Students
produce a three-minute promotional video for NOAH.

WORKSHOP RESULTS

Resulting videos will be screened in Washington DC on May 7, 2006, World AIDS Orphans Day,
and will be incorporated into num erous cam paigns through par tners like Global Act ion for
Children (GAC)  and Francois-Xavier  Bagnoud I nternat ional (FXB) ,  t o raise the v isibilit y  of
youth who are orphaned by AIDS.

Locally,  the v ideos will be dist r ibuted v ia m obile devices in South Afr ica in partnership with
YouthAI DS, to those who are direct ly affected or working on the front lines of the epidem ic in
im poverished com m unit ies. Videos will also be dist r ibuted to high schools in the United States
wit h cur r iculum  created by FXB, t o par t ners,  Global Kids in New York ,  Met ro Teens in
Washington DC and One Global Tribe in Los Angeles.

Addit ional outcom es of the workshop will included:  advanced t raining in v ideo product ion for
both locals and internat ionals, increased networks of support  for  young gir ls in South Afr ica,
greater public awareness of the root  causes of HI V infect ion, and hands-on experience with a
media project that empowers young women and girls to heal themselves.

BarefootÕs goal is to create responsible film m akers who care about  the world around them  and
who m ake it  a point  t o give back t o t he people t hey work  w it h.  The point  of Barefoot
Workshops is to enr ich and em power com m unit ies at  a grassroots level.  Barefoot  encourages
students internat ionally,  to f ind their  voice as film m akers, while im proving condit ions locally
by passing on their knowledge and skills others.

CONTACTS/WEBSITES/RESEARCH

Barefoot Workshops www.barefootworkshops.org (see video by Kate Radebe)

Nurturing AIDS Orphans for Humanity (NOAH) http://www.noahorphans.org.za

FXB International  www.fxb.org

Global Action For Children   www.globalactionforchildren.org

UNICEF ÒAfrica's Orphaned GenerationÓ & ÒChildren On the BrinkÓ http://www.unicef.org/publications/index.html!

Save The Children ÒChildren Affected by HIV/AIDS in South Africa: A Rapid Appraisal of Priorities, Policies and
PracticesÓ

Department of Health (South Africa) ÒNational HIV and Syphilis Antenatal Sero-Prevalence SurveyÓ


